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Above: John Miller, Ammunition Material Handler, 
displays the pallet nets he hopes to put on hanging 
racks if his Total Employee Engagement suggestion 
is approved next year.    Photo by Mary Moses.
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After a well-attended kickoff event 
in October, Blue Grass Army Depot’s 
Total Employee Engagement (TEE) pro-
gram has been picking up steam in fiscal 
year 2012.  As of November 30, depot 
employees have submitted 68 ideas, 
and 65 employees with submissions 
have been contacted by the TEE team.  

TEE is an employee-led program that 
allows depot employees to submit $1 
(or more) ideas to help the depot save 
money and/or avoid costs.  In the TEE 
program, employees can submit an idea 
without going through a middle person, 
and are guaranteed feedback within 48 
hours of submission.

According to Tony Miller, TEE coor-
dinator, the BGAD TEE program is an 
effective way to reach out to the BGAD 
workforce and provide them with the 
opportunity to voice their ideas and 
showcase their individual job skills. 

Miller is the coordinator of the TEE 
review panel, a group that meets regu-
larly to evaluate TEE suggestions and 
determine what department or area is 
most affected by an idea. The Continu-
ous Process Improvement office then 
sends out the suggestion to the affect-
ed area or department and gives them a 
suspense date for feedback. 

“Although the processing of the sug-
gestions seems slow, we have several 
promising ideas undergoing a business 
case analysis right now,” said Miller. 

One of those promising TEE ideas 
was submitted by ammunition mate-
rial handler John Miller, who suggested 
making hanging racks for pallet nets.

“My TEE idea was to get hanging 
racks for these things, so when we re-
ceive them we can hang them up and 

let them dry out…so they won’t corrode,” 
said John Miller.  “We’ll also be able to 
hang them out so they’re usable right 
away.”

The Industrial Services Division has 
the welders and equipment to create 
the hanging racks, making his idea an in-
house fix, said John Miller.

The depot uses pallet nets to ship am-
munition overseas. 

“We’ll ship about 10,000 pounds per 
pallet, and we usually strap down the car-
go,” said John Miller.

“I think it’s great, because a lot of us 
that are the WG6s, the WG7s, see a whole 
bunch of stuff that we can improve,” John 
Miller said about the TEE program.  “We 
just need to get our voices out there to do 
it, and this is a great way to do it.” 

Another TEE suggestion under review 
is to replace the current contracted alarm 
system on the depot with a new in-house 
system.

Written by Mary Moses
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Commander’s Holiday Message: Now is your time
For those at home for the holidays, the 
depot’s mission never sleeps. Each and 
every one of us must stay focused on 
our mission – increasing revenue, de-
creasing expenses, promoting safety — 
even during the holiday season.

  We are all concerned about the uncer-
tainties 2012 will bring.  However, each 
individual employee has the power to 
help save our jobs and our depot. 

  I’d like to recognize Joel Kallenberger 
and his team in the Business Devel-
opment Office for all the hard work 
they’ve done this year.  I’d also like to 
recognize our two Beyond Expectations 
award winners, Yancey Coleman and 
James Darnell.  Darnell was also chosen 
as the overall winner of the 2011 Peer 
Superior Choice Award for Joint Muni-
tions Command.  Thank you for work-
ing towards the success of our depot.

  As I’ve said before during recent Town 
Halls, every employee has a $1 idea to 
help the depot save money.  If every-
one can contribute a $1 idea or better, 
those little ideas will build up into big 
cost savings for the depot.

The Total Employee Engagement, or 
TEE, program is an excellent way for 

  Seasons greetings, Blue Grass Army 
Depot!  This holiday season, I hope 
you enjoy time with family and friends, 
good meals and beloved traditions.  

  As your Commander, I ask that you 
remember to stay safe when you are 
traveling and preparing for the holi-
days.  For tips on how you can keep you 
and your family safe, read the Holiday 
Safety article on page 3 of this month’s 
edition of The Detonator.  

  Some of our depot employees are de-
ployed overseas this holiday season.  To 
our sixteen deployed National Guards-
men and our five deployed civilians, 
thank you for your service to our na-
tion.  We are keeping you and your 
families in our thoughts and prayers.

employees to voice those $1 ideas. 
TEE allows employees to submit ideas 
without going through a middle per-
son.  Each employee receives feedback 
about their idea from the TEE team 
within 2 days of submission.  

  I encourage each of you to submit 
one or more ideas to the TEE program.  
Your voice does matter, and the depot 
is responding.

  Depot employees, now is your time to 
make a difference for the success of our 
depot.  Our depot’s survival depends 
on your constant focus on the mission.  
Each of us must work to drive our acci-
dent rate down to zero.  We must each 
seek out ways to reduce expenses.  Ev-
ery single person must ensure we are 
offering maximum productivity.

  Remember, now is your time to make 
a difference.

  I sincerely wish you and yours a very 
happy holiday.  And I look forward to 
meeting our challenges together in 
2012.

  Happy Holidays! 

Col. Brian L. Rogers,
Blue Grass Army Depot, Commanding

The idea came from Charles Herald, 
a Directorate of Law Enforcement and 
Security employee who works in the 
Intrusion Detection System (IDS) de-
partment.

Herald suggested ending the con-
tract for the fire alarm systems and 
using those funds to train and sup-

ply the in-house IDS de-
partment to run the fire 
alarm system.  Accord-
ing to Herald, the extra 
work load might even 
create a new position for 
a displaced depot em-
ployee.

Herald’s idea falls 
in line with the BGAD 
Command Group’s re-
cent cost-saving initia-
tive of reviewing the de-
pot’s contracted services 
and determining which 
ones can be done by 
BGAD employees. 

Keith Garrison, IDS 
supervisor, is conducting a financial 
benefit analysis on the idea that may be 
completed as early as mid-December.  

“I believe this initiative could possibly 
save the depot approximately six digits 
in savings…(depending) on some outli-
ers like training requirements, replace-
ment parts, and tooling, ”  Garrison said.

Although John Miller’s and Herald’s 
ideas show promise, not all TEE ideas will 
make the cut.  TEE ideas are turned down 
if they have high implementation costs 

or a return on investment time frame ex-
ceeding 3 years, said Tony Miller.  

Tony Miller said TEE ideas will also 
not be implemented if they infringe on 
the collective bargaining agreements 
between depot management and the 
Local 859 of the International Associa-
tion of Machinists and Aerospace Work-
ers (IAM&AW) and the Local F291 of the 
International Association of Fire Fighters 
(IAFF). 

Several TEE suggestions involved cut-
ting work hours, altering duty times, and 
extending the timeframe between boot 
card renewals. All these suggestions fall 
within the union handbook Article 25, 
Section 3, in which TEE cannot make rec-
ommendations and/or determinations 
on personnel policies, practices and 
matters affecting working conditions. 

The local union branches support 
the TEE program, and a union repre-
sentative, Gary Langford, attends the 
TEE review panel meetings, providing 
guidance on union-related matters, said 
Tony Miller.

A third TEE idea will become reality 
in the January issue of The Detonator. 
Rebecca Brown, Environmental Division, 

Continued from FRONT PAGE

The power of TEE
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When most people think about the 
holidays, family festivities and good 
cheer likely come to mind.  What few 
people consider is the increased risk 
for home fires and other mishaps dur-
ing the holidays.  By taking preventa-
tive measures and by following the 
simple tips below, most home fires 
can be prevented during the holidays 
and beyond.

Christmas Trees
U.S. fire departments annually re-

spond to an average of 250 structure 
fires caused by Christmas trees.  Near-
ly half of them are caused by electri-
cal problems, and one in four resulted 
from a heat source that was too close 
to the tree.

•  Plan where your tree will be 
positioned.  Do not place the tree in 
front of or near your exit.  Try to posi-
tion it near an outlet so that cords are 
not running long distances.

•  Make sure your tree is at least 
three feet away from any heat source, 
like fireplaces, space heaters, radia-
tors, candles and heat vents or lights.

Candles
Candles are widely used in homes 

throughout the holidays; December is 
the peak month for home candle fires.  
More than half of all candle fires start 
because the candles were too close to 
highly flammable objects.

•  Use candle holders that are sturdy 
and placed on uncluttered surfaces.  

•   Avoid using candles in the bedroom 
or other areas where people may fall 
asleep.

•  Never leave a child alone in a room 
with a burning candle.

• Consider using flameless candles, 
which look and smell like real candles.

•  Candles are not allowed on BGAD.

Cooking
Unattended cooking is the leading 

cause of U.S. home fires and home fire 
injuries, with most cooking fires involving 
the stovetop.

•  Stay in the kitchen while you’re fry-
ing, grilling or broiling food.  

•  Create a 3-foot “kid-free zone” 
around the stove and areas where hot 
food and drinks are prepared or carried.

Army Strong   
Blue grASS SAfe: 

Cooking, continued - 
•  Keep a lid nearby when you’re 

cooking to smother small grease fires.  
Slide the lid over the pan and turn off 
the stovetop.   Leave the pan covered 
until it is completely cooled.  For an 
oven fire, turn off the heat and keep the 
door closed.

Other Safety Tips 
•  Make sure you know whether your 

lights are designed for indoor or out-
door use.  Replace any string of lights 
with worn or broken cords, or loose 
bulb connections.  

•  Never use staples or nails to hang 
light strings.

•  Always unplug or switch off all 
holiday lights before leaving home or 
going to sleep.

•    Take holiday lights down after the 
holidays.  Holiday lights are for tempo-
rary, seasonal use up to 90 days.

•   Always test your smoke alarms!

Holiday Safety Tips

    It happens faster                                   
             than you think…

Think about 
       Safety this holiday season!

Written by the BGAD Safety Office

Stay tuned for the depot’s ver-
sion of a Christmas tree fire... 

coming soon to the  
BGAD YouTube site! 



Holiday Guidance: The key is to always use good judgment

December 2011   January 2012
December 8
Deck the Halls: A Musical Celebration 
EKU Keen Johnson Ballroom 
December 8-10, 6:15 p.m.

December 9
Berea Chamber of Commerce Banquet, 
Boone Tavern, 6:30-10 p.m. 

December 10
Breakfast with Santa, Igloo Club, 
9-10:30 a.m.
EKU Basketball vs. Georgia Southern, 7 p.m. 
UK Basketball @Indiana 
Bloomington, Ind., 5:15 p.m.

December 11
Give Hope...Give a New Beginning 
Richmond Physical Therapy Association, 
December 11-16, 8 a.m.-5 p.m. 

December 15
Depot Christmas Party and Town Hall, 
MWR Fitness Center, 3-5 p.m.

December 17
EKU Basketball @Jacksonville State, 8 p.m.
UK Basketball vs. Chattanooga, 8 p.m.

December 20
BGAD Resume Workshop 
CPAC (S-2), 1-4:30 p.m.
EKU Basketball @ Arkansas, 8 p.m.
UK Basketball vs. Samford 
Lexington, Ky., 7 p.m.

December 21
BGAD Resume Workshop 
CPAC (S-2), 8:30 a.m. - Noon

Hanukkah Begins

December 22
UK Basketball  
vs. Loyola Maryland 
Lexington, Ky. 1 p.m.

December 25
Christmas Day

December 26
Federal Holiday

Kwanzaa Begins

December 28 
UK  Basketball vs. Lamar 
Lexington, Ky., 8:30 p.m.
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December 29
EKU Basketball vs. Austin Peay, 7 p.m.

December 31
EKU Basketball vs. Tennessee State, 2 p.m.
UK Basketball vs. Louisville 
Lexington, Ky., Noon

January 1
New Year’s Day

January 2
Federal Holiday

January 3
UK Basketball vs. Arkansas-Little Rock 
Louisville, Ky., 7 p.m. 

January 4
EKU Basketball @ Murray State, 8 p.m.

January 7
EKU Basketball vs. Southeast Missouri, 7 p.m.
UK Basketball vs. South Carolina 
Lexington, Ky., 4 p.m.
UK Women’s Gymnastics  
Lexington, Ky., 5:30 p.m.

Government Time and 
Resources for Holiday 

Events and Decorations:

•  Minimize Use of Gov-
ernment Time - a brief plan-
ning session and limited 
time for preparation while 
on-duty is permissible.  
However, the making and 
placement of decorations 
and participation in holiday 
events should occur during 
lunch time or after duty;

•  Minimize Use of Govern-
ment Resources – limited use 
of government resources and 
equipment may be permis-
sible, but all use must be no 
cost to the government;

•  Do NOT solicit out-
side sources for donations 
or contributions (includ-
ing funds, food, drinks, or 
items) to a holiday event;

•  Government vehicles should 
not be used to travel to holiday 
events and other government 
resources may not be used to 
make decorations, invitations, 
greeting cards, etc.  Similarly, 
appropriated or Army Work-
ing Capital Funds may not 
be used to buy such items 
or to fund holiday events.

Gift Exchanges:

•  There is no restriction on 
gifts to peer and subordinate 
employees.  However, common 

sense (and good taste) should 
apply.  You should also avoid 
the perception of partiality or 
favoritism in the workplace;

•  Holiday gifts (other than 
cash) to superiors are limited 
to $10 in value and employ-
ees may not solicit contribu-
tions from other employees;

• Gift exchanges are per-
missible - If the exchange is 
“open”, limit individual gifts to 
$10 in value; If the exchange 
is anonymous, gifts are lim-
ited to a “reasonable” value;

• As a general rule, you 
should not accept gifts 
from contractors or con-
tractor employees. M

Written by BGAD Legal Office



pots,’” said Steve Sharp, BGAD Deputy 
Commander during the official opening 
of the AOC. “And it’s a good idea.”

“You can go right on here yourself and 
see where we are at any point of the day,” 
Pennington told Sharp.

Each day, the center uses the comput-
erized, color-coded display to enter data 
and contact trucking companies that are 
running behind schedule.

“If the schedule time passes before 
any action is taken, the line turns red,” 
said Pennington. “7 o’clock loads are al-
ways going to be red because of reaction 
time, but by 9 o’clock, we’re starting to 
see green.”

The color-coded schedule helps the 
AOC monitor for possible truck deten-
tions, when a truck is delayed on the de-
pot beyond their designated time win-

dow.  Truck companies can 
charge fees for detentions.

Of course, the depot al-
ready has truck schedules, 
with information about the 
building, crew, and equip-

ment assigned to the shipment, as well 
as the materiel being handled on the 
truck. But the AOC hopes to make the 
process paperless, said Pennington.

In the future, the AOC will have the 
capability to schedule depot equip-
ment when a shipment arrives on the 
depot.  BGAD is also considering pur-
chasing global positioning systems 
(GPS) for trucks, creating an even more 
precise way of monitoring equipment.

Tim Oakley, head of the Munitions 
Division, said the AOC will help his di-
vision see “how good we really are” at 
shipping and receiving.

How will the AOC help the depot?
“Well, it will help us expedite our or-

ders better, which should increase our 
work volume and ensure employment 
for years to come,” said Pennington. M

Left:  (From left) Tim Oakley, 
Munitions Division, and Blue 
Grass Army Depot Deputy Com-
mander  Steve Sharp learn about 
the capabilities of the depot’s new 
Ammunition Operations Center 
from subject matter experts Dan 
Korsgaard and George Penning-
ton Wednesday, November 23.  
Photo by Mary Moses

Above:  (From right) Tom Edwards, Blue Grass 
Army Depot Wildlife Biologist, instructs an 
Eastern Kentucky University student on how to 
use a foothold trap during a trapping demon-
stration for an EKU mammology class on the 
depot November 1.     Photo by Mary Moses.

December 2011   January 2012

Continued on PAGE 7

New Ammunition Operations Center opens on depot

Ammunition shipping and receiving 
is one of the primary missions of Blue 
Grass Army Depot.  This November, the 
depot’s Munitions Division started a new 
office called the Ammunition Operations 
Center (AOC) to help monitor ammo op-
erations and make the shipping process 
more efficient.

The employees in the AOC use a new 
module in the existing software used 
by Mission Operations to track inbound 
and outbound loads and internal ammo 
movements. These tasks also will include  
pre-shipment ammo movements to the 
shipping point, re-warehousing, and sur-
veillance moves and checks. The collect-
ed data can also be seen on two mounted 
55-in television monitors on the office 
wall.  

George Pennington and Sherry Butler 
currently operate the depot’s AOC.

“I think it (the AOC) will assist the su-
pervisors in the field to better schedule 
their workforce, to increase productivity, 
but more importantly…to eliminate un-
necessary costs,” said Pennington. The 
AOC will also accelerate air orders from 
U.S. troops, he said.

The idea for the AOC came after Brig. 
Gen. Gustave F. Perna, Commander of 
Joint Munitions Command, visited the 
AOC at Crane Army Ammunition Activity.

“General Perna said, ‘It’s so good, it 
needs to be replicated on the other de-

Written by Mary Moses

Written by Mary Moses

Depot wildlife biologist gives trapping demonstration
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  One sparkling morning on the first of 
November, mammology students from 
Eastern Kentucky University visited Blue 
Grass Army Depot for a wildlife trapping 
demonstration.
 The demonstration was instructed by 
Tom Edwards, depot wildlife biologist 
and a representative from the Kentucky 
Department of Fish and Wildlife Re-
sources (KDFWR).  Edwards taught the 
students how to set foothold traps, bai-
ley traps, and snares for foxes, coyotes, 
muskrats, beavers, and other animals.
  “Blue Grass (Army Depot) offers a great 
opportunity for students going into for-
estry and wildlife management to learn 
more about their fields,” said Edwards.
  After Edward’s initial demonstration, 
the students worked in pairs to set up 
their own foothold traps and snares.  To 
set the foothold traps, they dug a shallow 
hole into the ground, laid the trap inside, 

and covered the trap with dirt taken from 
ant hills.  Edwards said that ant hill dirt 
freezes slower than the surrounding soil, 
making it an excellent choice for winter 
trapping.

  Foothold traps are used primarily for 
catching live animals for research.
   “If you’re using the foothold trap, 
you’re trying to make an animal come 
from hundreds of acres away to step 
right there, that’s your job,” said Ed-
wards. “It’s a 2 inch circle for a coyote, 
and a 1.5 inch for a fox, so you’ve got 
to be pretty accurate with what you’re 
trying to do.”
  “It does work, that you can catch an 
animal, set it loose, and follow its be-
havior,” he also said.
  Edwards showed the students how to 
identify animal paths, and reviewed 
the different ways to catch a beaver.  
Although Edwards prefers to catch 
beavers using snares, he also showed 
how to use a suitcase-shaped trap 
called a bailey trap.    
  The depot is home to many industri-
ous beavers.



Last Wednesday, November 30, 
more than 60 Blue Grass Army Depot 
employees came to Lake Buck Lodge to 
learn more about Native American cul-
ture during the Native American Heri-
tage Month Luncheon.

Native American Heritage Month is 
an Army ethnic observance that recog-
nizes 504 tribes in the Americas, includ-
ing 197 Alaskan Native groups such as 
the Eskimos and the Aleuts.  

About 100 of these tribes have be-
come extinct since the arrival of Euro-
peans on American soil. Currently, there 
are roughly 300 Indian reservations in 
the United States, the largest of which is 
the Navajo Reservation, which extends 
throughout 16 million acres in Arizona, 
New Mexico, and Utah. 

Flutist Scotty Saltsman filled the 
Lodge with traditional Native American 
music while depot employees, joined 
by Regina Crawford, Field Representa-
tive for Sen. Mitch McConnell, and Dan 
Bayens, Field Representative for Sen. 
Rand Paul, sampled a variety of Native 
American-style dishes.  

The menu included turkey, fry bread, 
chili, hominy, candied yams, salmon, 
and pumpkin pie. Catering was provid-
ed by the Morale, Welfare, and Recre-
ation Department.

The event’s guest speaker was Ja-
net Quigg, a current member of the 
Native American Inter-tribal Alliance. 
She is also the founder 
of the Richmond Pow 
Wow, and has served 
on the Native American 
Heritage Commission 
for eight years. Quigg’s 
great, great grandpar-
ents marched on the 
Trail of Tears.  

“There are so many 
people in Kentucky that 
have Native Ameri-
can culture…We were 
here.  The Cherokee, the 
Creek…the Seminole, we 
were here in this area, and we’ve always 
been here.  A lot of them went on the 
Trail of Tears, the forced march, but 
some of them hid out in the hills, the 
Cherokee hid out in the hills, and we’ve 
always been here, the Native Americans 
have always been here,” said Quigg.

The event was highlighted by tradi-
tional dances performed by Jeff Hat-
maker, Debbie May and Quigg.

Hatmaker’s dance can only be de-

Native American Heritage Month Celebration
Above: From right- 
Native American Jeff 
Hatmaker performs a 
traditional dance for 
Blue Grass Army De-
pot employees and 
guests at the Native 
American Heritage 
Luncheon Wednes-
day, November 30, 
in the depot’s Lake 
Buck Lodge. 

Photo by 
Mary Moses.

scribed as mesmerizing. As the tribal 
music played over the sound system, 
Hatmaker’s shoes, lined with bells, jin-
gled wildly and his ducking, dodging and 
stamping of feet sure sent my mind’s eye 
to an episode of Dr. Quinn, Medicine 
Woman. I could easily imagine Hatmak-
er replacing the show’s charac-
ter Sully and dancing around a 
campfire, surrounded by fellow 
Native Americans.

Not to be shown up, May and 
Quigg performed a traditional 
dance practiced by Native Amer-
ican women. 

Although not nearly as dramat-
ic or flashy as Hatmaker’s, their  

 
 
 
 
 
 
 
 
 
 

dance had a slow and dignified appeal.
Nichole Zimmermann, Equal Employ-

ment Opportunity intern, helped put the 
event together. 

“Every time people come here, they 
say they learn something new, so I guess 
if anything that’s the most important 
thing…if you have diversity in the work-
place, you want to know the background 
of the culture you’re working with,” said 
Zimmermann.

Depot employees are authorized 
to take a one-hour lunch break for 
attending Army ethnic observances, 
including Native American Heritage 
Month. M
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Left: Debbie May and Janet Quigg perform a 
traditional Native American dance for depot 
employees at the luncheon November 30.  
Right: Depot employees sample Native Ameri-
can-style dishes at the heritage month luncheon. 
Photos by Mary Moses.

Written by Keith Justice

PAO Disclaimer
  Blue Grass Army Depot’s The Detonator is 
an authorized publication for members of the 
Department of Defense.  Contents of The Deto-
nator are unofficial and are not  necessarily 
the views of, or endorsed by, Blue Grass Army 
Depot, Joint Munitions & Lethality Life Cycle 

Management Command, the Department of the 
Army, the DoD, or any other U.S. government    

  The editorial content of The Detonator is the 
responsibility of the BGAD Public Affairs Office.



6

Written by Mary Moses
The word on the street at Blue Grass 

Army Depot is “reduce costs, increase 
revenue”.  The depot’s Maintenance and 
Demil Division has thought of a way to do 
just that with p-treated wood boxes.

Thousands of p-treated boxes pass 
through the depot each year, carrying 
ammunition for renovation and igloo 
storage.  “P” stands for Pentachlorophe-
nol, a chemical used by the Army in the 
1960s and 70s to preserve ammunition 
boxes.  

The chemical is very 
effective at preserving 
wood, but it can also be 
environmentally harmful, 
said Steve Van Dyke, de-
pot Program Manager for 
Maintenance and Demil.

“It’s a material that 
we’ve decided that we 
don’t want to sell to any-
body, because there’s a risk of people 
getting harmed by the p-treated wood,” 
said Van Dyke.  “So we’ve determined 
that the best thing to do is to dispose of 
it.”

Van Dyke and the Maintenance and 
Demil team, including Richard Krossber 
and Tim Oakley, worked together to find 
a more efficient, eco-friendly way to dis-
pose of the wood.

Their initial idea was to have a con-
tractor company take flatbeds of the 
depot’s p-treated boxes to a special haz-
ardous waste facility in Irvine, Ky.  How-

ever, the estimated 
cost per flatbed would 
have been $1050 to 
$1100, said Van Dyke.  The contractor 
also wanted to place 40 yard dumpsters 
at designated areas for a fee of $550 to 
$600, he said.

“The (contractor) quoted us on just 
hauling it all away, that (price) was ridic-
ulous,” said Van Dyke. “And during that 
conversation I said, ‘Hey, we’ve got ten 
dumpsters, can we haul them, can we do 
this? Let’s try it.’”

The depot tried it, and it worked. In-

Depot employees find a greener, more efficient 
way to dispose of p-treated wood

stead of paying the contractor 
$50-60,000 in expenses, the de-
pot can now do the same job in-
ternally for the price of gas, two 
hours’ pay, and a $75 dumping 
fee per load, said Van Dyke. 

The drivers haul 3 or 4 tarp-
covered dumpsters a week to the 
special waste facility in Irvine, 
each carrying a manifest docu-
ment with them from the depot’s 
Environmental Division.  

“If there’s an accident on the 
way or something, everybody 
knows what we’re shipping,” said 
Van Dyke.

 Van Dyke estimated that 
the depot is saving $30-40,000 
in 2012 using the new dis-
posal method.  Additional sav-
ings come from Joint Munitions 
Command, who gave the depot 
$18,500 for disposing p-treated 
wood.

Van Dyke said that p-treated 
wood has been a long standing 

issue on the depot, but his team want-
ed to “do it right.”

“We took something that’s been 
broken for years, and it seemed like no-
body could get it right, so we brought 
people together, and we kind of fixed 
it and made the most sense out of it,” 
said Van Dyke. “We’re saving money, 
we’re much more efficient, we’re not 
exposing people to hazards, and we’re 
getting the job done." M

Right: These 
p-treated wood  
boxes in the 
restricted area 
will be hauled 
away by depot 
employees to 
a special waste 
facility in Irvine, 
Ky., for a frac-
tion of the cost 
of a contractor.
Photos by Mary 
Moses.

Left: Tarp-covered yel-
low dumpsters filled with 
p-treated wood wait to be 
hauled away by depot drivers 
to the special waste facility in 
Irvine, Ky. 

New survey gives employee feedback 
directly to the Commander 

7

Blue Grass Army Depot Commander 
Col. Brian L. Rogers has designated five 
individuals to conduct culture check sur-
veys across the depot in fiscal year 2012.

“(T)he whole intent of it is to give the 
Commander a broader check on concerns 
of the employees, what are things that are 
working well, what are things that maybe 
aren’t working well, and the team collects 
all that information and then gives him 
the outbrief as we continue to do (sur-
veys),” said Mary Luddy, a designated sur-
vey conductor.  

The surveys are open, ongoing, and 
anonymous.  The survey conductors 
are visiting every depot department to 
achieve 40 to 50 percent participation. 
They are done in small groups or during 
one-on-one sessions.  

“(W)e conduct them in a separate area 
like a break room or conference room, 
so that people are outside of their work 
area and they feel like they can talk free-
ly,” said Luddy.  

The survey asks questions about safety, 
security, and other topics, for example:

 • What is your perception of manage 
        ment and employee relations?

• How do you perceive safety in your  
        work area?

 “The Commander is listening and tak-
ing notes on the feedback, so the feed-
back is getting to him, and (he’s) taking 
action on certain things,” Luddy said.

For more information about the sur-
vey, or if you missed your area’s culture 
check survey, contact Mary Luddy at ext. 
6800. M

  According to Edwards, the students 
especially appreciated learning how 
to be specific and selective about what 
type of animal they are catching.
  This is the first time the depot has 
hosted students for a trapping dem-
onstration, but Edwards hopes to have 
many more educational events in the 
future.
  “Everything Blue Grass Army Depot 
does to encourage and invite these 
young men and women to come on-
board the depot, for wildlife and for-
estry, is a definite benefit to everyone 
in the Commonwealth of Kentucky,” 
said Edwards. M

Continued from PAGE 5

Trapping Demos



FREE CHRISTMAS DINNER TO 
ALL DUE-PAYING MEMBERS

SPONSORED BY YOUR LOCAL
859 IAM&AW
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Depot Family Page

The Depot Gives Thanks:
The Deprez Family celebrated Thanksgiving in 
Philadelphia.  Above, the family poses near the 

historic Liberty Bell.

How to play:
1.  Complete this double puzzle. 
2.  Fax to the Safety Office at 
    x7070 for a chance to win 
    a safety incentive award. 

Slips, Trips and Falls Campaign Puzzle
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submitted the idea of having an Atta Boy/Atta 
Girl section in The Detonator.

 Here is how Brown envisions the idea: when 
a depot employee is seen working above and 
beyond their job, a fellow employee can sub-
mit their name to a supervisor for approval.  The 
supervisor then submits the person’s name, de-
partment, and accomplishment to The Detona-
tor.  

If the employee doesn’t quite meet the crite-
ria for an official award, they can still  be recog-
nized and thanked by their supervisor in the Atta 
Boy/Atta Girl, said Brown. 

“When people are recognized and told that 
they are appreciated, no matter how much they 
say they don’t want the recognition, they work 
harder because they have a reason to care,” said 
Brown.  “Caring can lead to cost savings because 
people spend more of their work day actually 
working, increasing production rates.”  

Brown is thankful for the new employee in-
volvement opportunities provided by TEE.

“I really like the idea and everything behind 
the TEE program, and I look forward to getting 
more out of it,” said Brown.

Depot employees can submit their TEE ideas 
by filling out a form online or by hand.   Drop 
boxes are located at the Civilian Personnel Ad-
visory Center (CPAC), the clock house, the Igloo 
Club, and building 219.  Ideas can also be sub-
mitted by calling ext. 6452, emailing an idea to 

BLUE-TEE, or by visiting the TEE link on the 
BGAD Intranet site. M

Continued from PAGE 2

The power of TEE

Atta Boy, Atta Girl!

See someone doing 
a good job?

Recommend them to your 
supervisor for the new 

Atta Boy, Atta Girl column 
in The Detonator! 

Look for it in the January  Detonator!

Supervisors, please submit your 
employee’s name, position, depart-
ment, and 2-3 sentences on their 
accomplishment to Mary Moses 

and Samuel G. Hudson.
For more info, call the public af-

fairs office at ext. 6221/7221.

Directions for Submission:

Happy 
Holidays, 
Blue Grass 

Army Depot! 

- The Detonator 
Staff




